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1. Introduction

There are currently 18 ECB funded county academies. The purpose of the county academy system is
to develop players capable of performindiegt class and International level. Academy programmes

are holistic in their approach and deliver a balance ofrtieah tactical, physical, mental, leadership

and lifestyleskills

Established in 2003, théent Cricket Acadengyves talented young cricketesged 16; 19,an
opportunity to benefit from professional training and education whilst still at schaollege. The
Academy aims to develop home grown players and prepare them for a future in the professional
game.

The introduction of afissociateéacademy aims to provide additional support and development
opportunities to playersaged 1&; 19, who havethe future potential to gain a place on the full
academyprogramme.The aimisto provide greater opportunity and visibility to a larger number of
players within an elite environment.

Players on the associate programme alilbbe able to access higfuality coaching and sports
science support that incorporates a 'total life' approach. They will also have the opportunity at key
points throughout the year to be moved through to the full academy programme.

The Emerging Players Programme (EPP) will provide additional support and development
opportunities to players aged 416 andisa comprehensive and structured programdesigned to
helpyoung playersvith the transitionbetween the county age group squaandour academy
progranmes.
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VISION

Create a pathway that enables players to become the best they

can be as cricketers and as people

Identify and develop players capable of winning matches for
Kent and England

Provide a high quality tailored programme supported by the
best coaches and staff

Create a culture and coaching system that develops battle
hardened, independent and confident players who have a
growth mindset and a passion for wanting to play for Kent
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3. Kent Cricket Academyimeline

Dec | Jan Feb Mar Apr \May Jun Jul

Area 1 Module 2
Assessment Preparation

Parent induction and workshops

Specialist skills sessions, including video analy

Fundamental mental skills. 1:1 and group sessions

Meeting and monitoring progress with school

Individual goal setting

Individual player reviews with High Performance Directo

Introdudion of online player management system

AASE programmeintroduction and meetings

Physical assessments

Professional cricket interaction

Transition to game awareness sessions (all format

Overseas experience

Academy training camp prior to the start of the season

Individually tailored fithess programme and suppot

Lifestyle personal development programme (PCA)

Performance squad training and match programm

Academy match programme

Game toughness reviews within match play

Match play monitoring bgelectors




4. Player selection and development

The purpose of this document is to outline the systematic and structured method of selecting players
onto the Kent Cricket Acaderagd Emerging Player programme (EFRis is to ensure that those
players selected are the players most likely to develop into first class quality cricketers capable of
winning matches for Kent and England.

Principles:

The following principleshould apply to the selection of playersto the academy programmes:
9 Clear distinction between processes for Kent Cricket AcadethizPRBelection and selection of
Kent Performance Squads
T YSyid / NAROQUSG ' OFRSY& aSt SOl oaglelopintadrsicladsy WRSY2Yy
guality player over the next 5 to 8 years
1 Selection onto the Kent Cricket Academy is intended to be lcigimgetitiveand challenging in
order to encourage players #m high to get int@and, remain in the programme thus dnig up
standards of practice, preparation and performance across junior cricket in Kent.
T b2 FAESR tAYAG 2y (GKS ydzYoSNI 2F LX I &@SNBR Ay St
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9 The introduction of an associate academy aims to provide additional support and development
opportunities to players who have the future potential to gain a place on the full academy
programme. Where appropriate associate players may ommgied to the Academy programme
at any point throughout the year
9 Players may be deselected from the Kent Cricket Academy if they fail to achieve their continued
inclusion criteria. Deelections will normally be madeSeptembemannually Following a
performance review with thelighPerformanceDirector gease note that academy players may
be deselected and placed on the associate academy programme at any point throughout the
year.
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SelectorsJason Weaver, Matt Walker, Min Patel, Mark Dekker, Neil Taylor

Scouts information Providers: County Performance Squad Head Coaches, ECB National Lead Skill
Coaches, ECB Regional Performance Managers.

Criteria:

The following criteria will be considered by the selectors when selecting players for the Kent Cricket
Academyand EPP programme

Scouting Reports
Performance Statistics
Injury status and risk
Physical condition
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Players will be ranked according to scouting reports, performance statistics and sebgotoience
separately and in combinatioAs well as thélighPerformanceirector undertaking visits and
observatiors, a number of allocatet & O avillziegul@rlyobsene and gather information on players,
listed either on the long or short lists.

The scouts are information providers, not diecignakes andthey do not select squads or players
for programmes but will be responsible for providing the selectors with information which will enable
them to make effective decisions.
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good and poor form being misinterpreted for potential. Whilst, performance data will play a large role

in indicating potential, selection onto the programme should not be seen simply as a reward for

recent performance, but amn indicator of potential future performance.

Coacles experiencéor identifyingpotential will continue to play a role within selection, but it is
hoped that this process will help gather evidence to support such intuition and will allow for improved
crosschecking and validation.

Proposed Annual Timetable:

Establishment of long ligtMay

1 List of players to be observed during the domestic season established

9 Information gathered to include general comments on stéiflsperament.ambition,results
andpotential

I Review of reports, action plans and historical performance data

Scout Viewing * May to June

Nominated scouts to observe players in county age group, club or school cricket
Further information to be gathered from county age group coaches

Short list of players to be observed during the second half of the season to be establishe
Previously nofidentified players can be added at this stage
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Scout Viewing 2 July toSeptember

Scouts to observe targeted players in county age groafubrcricket

Further information to be gathered from county age group coaches

Provisional final squad of players selected

Previously nofidentified players can be added at this stage

Final Selection end ofSeptember

Scholarship offer letters to bstributedto Academy, associate academy and EPP players
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Induction Process

Individual Signed Welcome
contracts meeting for
new players

returned to
accept offer and parents

Phone call and
offer letter sent player and

to player and parents
parents meeting
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What are we looking for in our players?

The tables below represent a summary of @&ARjualities that wearelookingfor andareaiming
to developin our academy anBimergingPlayerProgrammes. ieW{ ¢ dualit®s coveskills,
temperament, ambition and results

The list of qualities is designed to give coaches, players, parents andgsedanse orwhat we are
lookingfor andaimto developwithin our elite programme$Ve do not want to give the impression
that we are looking for clones and we seek to provide guidelines rather than being overly prescriptive.

It will be rare for players to possess all of these quasitasing the programmeandthe purpose of
the EPP anédcademy programnsds to develop these qualiti@ver a period of time within a
supportive environmentlowever,n order to select players for the programme; the potential to
developthese qualities will be what we are lookingdentifyin our best playersas well as whether
they already possess some of them.

The first table lists some general qualities that we believe our best players should possess on entry
into a programme tad the tables that follow describe each skill set and the characteristics attached to
each skill.

In addition to the characteristics listed we will always encourage players to respect the game at all
times have funandbecome the best they can be as crigketand as people

—_———




The Kent Way

Players who want to develop their skills to the best that they can be

Players who understand their game

tfF@SNA 6K2 KIF@S LINARRS Ay (KS WI2NESQ
Players who have fun, embrace mistakes andthiregking cricketers

Academyand EPPlayers

Workethic: Is able to take ownership and responsibility for their own game. Understands the CORE values associated with the environment

f
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LearnabilityHas an evolving growth mindset towards the game. Seglchallenging situations and is able to maintain efforts in adverse situations

Selfconfidence and belieRossesses a positive (growth) mindset towards their game. Has an evolving shield of resilience that enables them tdiffieranith
setbacks and disappointments on their journey

SelfawarenessHas an evolving appreciation of themselves as a persoasaadricketer. Is able to use constructive feedback to facilitate personal developme
Honesty: Is able to reflect on performances in a honest / open manner

Stayscalm: Is able to manage and regulate their emotions both on and off the field. I®ablain a positive body language when having to deal with
disappointment and setbacks.

Concentrationls able to manage and deal with those distractions present both on and off the field.

Multi skilled in batting, bowling, fielding or wicket keepinidp w0 of these skills seen as specialist strengdheading player amongst peers.
Good athleic potential Endurance, flexibilitgtrength,speed

Diet Eats and drinks healthily / rehydrates and recovers properly.

Balancedifestyle Hasinterests aitside of cricket and is able to switch off from game. Commits to school & college work.

Desire to plagricketfor Kent




The Kent Way: Batting
Dynamic, skilled and smart players
Positive players in all aspeofsheir game

Clear minded cricketers with a contented understanding of their game

1
1
1
1 Players that want to be challenged

Academy and EPP Players

Balance: Is able to play ball from a balanced position.

Excellent judgement of length and is able to make correct decisions

A set up that allows play®to be still at point of release and in an appropriate position to play ball.
Has the ability to wve quicklyinto positiong forwards and baclquick feet

Plays ball under eyes: Is able to play ball late and make contadteai over ball.

Attack v pace: has the ability to hit bad ball for 4/6 and manipulate ball into gaps. (Front foot and back foot)
Defence v pace can leave ball effectively, evade and play defensively with a straight bat. (Front foot and back foot)

Attack v. spir can hit bad ball for 4/6 and manipulate ball into gaps as well as being able to use feet. (Front foot and back foot)
Defence v spig able to defend competently against spinning ball. (Front foot and back foot)

Game awarenesadapts todifferent situationsbowlers and conditions. Can implemerdan B

Courageplay positively in tough circumstanagethis could be defending against spin witlose fieldersroundthe bat on last day.
Running between wicketgidges a run well, rureggressively, turns well, positive attitude towards running.

Staminalsable to play long innings and maintain energy levels throughout.

PerformanceHas the ability to play match winning inningor8s runs at a high averadeds good strike ratesicores in difficult situations/ dominates weak bowlin
attacks/converts to big scores regularly.




The Kent Way: Pace Bowling

1 PaceHas the ability to get carry, bounce and hits the bat hard
1 Consistency, consistency, consistency

1 Amaster of variation

1 Competitors

Academyand EPP players

Has the ability to pyptressure on oppositian

Safe consistent repeatable action / technique.

Pacec gets carry and bounce and hits the bat hard.

VariationsIsk 6 f S (2 aR2 &2frsSthdaiof afthe pitthKk G KS oI f

Aggressive mind set and real desire to take wickets.

Corridor width: All movements direct towards a targetoving within a shoulder width corridor throumlt action

& b I (i d4niviriggathletic movement.

Assessesituation¢ develops a plan according ttage of the game, batte@nd pitch conditionsincluding the ability teetfields
Control of line and lengttHas the ability thit good areas consistently and bowls to a field / fiRatience).

Physical attbutes:Core stabilityathleticism, flexibility endurance, speed, strength

PerformanceHas the ability to be match winner atatkes wickets at a low strike ratmkes wicket at a low averageds a good economy rate in shorter format
game




The Kent Way: Spin Bowling

1 Has the ability to spin the ball

1 Control of line and length

1 Has the ability to bowl variations
1 Competitors

Academyand EPP Players

Has the ability to put pressure on opposition

Amount of spin: getdifferent types of spin (curve, drop, side) with optimum revs

Control of line and length: Has the ability to hit good areas consistently and bowls to a field plan.
Safe repeatable action. All movements direct towards a target.

Has goodilignment,base,circles andirive.

Variationsg able to bowl an alternative delivery consistently.

Patienceg to be able to toil away and work to a plan.

Assesses situatiandevelops a plan according to stage of the game, batters and pitch condtmnsefields accordingly and understanéigldersW| y 3t S & Q¢
Has the ability to vary pacese crease / bowl over and around wicket.

Corridor width Am to keep all body parts moving within a shoulder width corridor throuigction.
Fields well off own bowling

Physical attributesFlexibility strength and stamina

PerformanceHas the ability to be a match winner g@akles wickets at low averagikes wickets at a low strike rateas a good economy rate in shorter format
games.




The Kent Way: Wicketkeeping

1 Catches the ball consistently
1 Ability to be a leader in the field

Maintains large catching area.

Few errors: Takes chancesatches & stumpings

Has the ability to maintairtreng posture.

BalanceWeight is on balls of feet and eyes are level when catching ball.

Footwork Smple method that allows keeper to get in a position to catch the ball efficigittijnead and hands close togethéBtanding up and back)
Sharp reflexes.

Shows presence dhe field.
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Divingg ability to get to balls on off side and leg side by diving.
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Assesses conditioasid opposition: Rtates positioning of close fieldetsiows when to stand up to pace bovdemdanalyses batsman to help bowlers plans.
Physical attributesAgility, oeed powerand gamina.

Has the hility to bat in top 7 of @ounty age group side.

Performs well in@unty age grougandleague level.







