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Social Media and Communication
Policy

Scope of Policy: This Policy governs the Kent Cricket Talent Pathway and all Kent
Cricket activities involving individuals under the age of 18.

Our Kent Cricket Talent Pathway programme (girls and boys) encompasses:
« Kent County Pathway - CAG age groups
o Boys Academy
o Kent Emerging Players programme
o Kent Regional Development programme (KRDP)
o Early Engagement programme (EEP)
e MCC Hubs Programme

« ECB State school programme

Throughout this policy, the terms "child," "young person," and "young player" all refer
to anyone under 18 years old. Kent Cricket is dedicated to safeguarding all young
participants.

This document outlines safe internet and social media procedures for staff, players,
and children. It also establishes online behavioural expectations for young cricketers,
staff, and volunteers. Overfamiliarity in social media messages between coaches and
young athletes has previously led to grooming and misunderstandings within sport.
While these guidelines primarily protect young players, adhering to them also protects
our staff. Kent Cricket personnel occupy a position of trust; any policy violations may
be escalated to the Police, Statutory Services, or the ECB.

Social Media and Online Communication

Social media refers to interactions among people in which they create, share and/or
exchange information and ideas among their users. Social media, when used
properly, offers many positive communication opportunities for us. There are many
different social media platforms which incorporate instant messaging, sharing of
images and videos, live streaming and gaming. As the number of available apps
grows and changes it is important to follow some simple guidelines to ensure social
media can be safely used as a promotional tool and a means of communication for
Kent Cricket. We must always remember cricket is an open age and open gender
sport.
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When used inappropriately, social media can be used to bully, intimidate or harass.
Artificial Intelligence (Al) tools are increasingly being used to create or manipulate
sexual images of children, even using everyday photos.

Officials, staff and volunteers

Social media platforms can be a positive way of communicating our activities as well
as staying in touch with friends — but it is essential to keep these two worlds separate.
Staff should have separate cricket club and personal accounts.

e All contact with children must be via their parents/carers and strictly in relation
to training, coaching, events and cricket-related activity.

e Coaches must adhere to the Coaches Code of Conduct and ensure they meet
expected standards of behaviour when communicating with anyone with whom
they have a coaching relationship.

e |tis recommended staff adjust their privacy settings on their personal account
so content is only visible to accepted ‘friends’. Staff must not accept as friends
anyone under the age of 18 whom they know through their cricketing activities
(except family members). If they receive ‘friend requests’ from Under 18s they
know through their cricketing activities, they must without delay reject the
request and report this to their line manager and county safeguarding
officer/deputy.

e Any direct communication or interaction with a child on a social media platform
could be misconstrued as overstepping expected professional boundaries.

e Before using social media to post or comment, consider whether you would be
happy for those you are coaching, providing activities for, or their parents, to
see your post.

e All Kent Cricket Club platforms must have more than one administrator and
accounts should be kept secure by enabling two factor authentication.

e All communications from Kent Cricket Club official sites must conform to Safe
Hands guidance.

The aims of our social media policy are:

e To protect all children and young people involved within Kent Cricket and who
make use of technology (such as mobile phones, games consoles, i pads,
computers and the internet) while in our care.

e To provide staff, volunteers, Talent Pathway players and all young people
under 18 involved in our activities with our policy and procedures for online
safety and inform them of how to respond to incidents.

e To ensure Kent Cricket is operating in line with our values and within the law

regarding how we behave online.

Parental waivers to this Policy must not be accepted.

What we expect of our Talent Pathway players and other young people under
18 participating in our activities:

e Players should be aware of this social media policy and agree to its terms.
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https://resources.ecb.co.uk/ecb/document/2022/09/01/1250976e-7eac-4cf9-b3b0-67c44b7740a4/ECB_Coaches_Code_of_Conduct_2019.pdf

e We expect our players’ behaviour online to be consistent with this guidance
and this relates to all digital devices including smart phones, tablets, consoles,
iPads, computers etc.

e Players must not engage in bullying on social media, or making offensive or
upsetting comments about other players, officials, teams or staff.

e Players must not engage in “sexting” (sending someone sexual, naked or
semi-naked images or videos of themselves or others or sending sexually
explicit messages) or sending pictures to anyone that are obscene, indecent or
menacing.

e Players must not use Al to manipulate images in order to humiliate or
embarrass others, and never manipulate images to produce a sexual abuse
image.

e Players under the age of 18 must never communicate with staff via messaging.

e No player under the age of 18 must invite any member of Kent Cricket staff to
be their ‘friend’ on social media. If someone working for Kent Cricket asks a
player to be a ‘friend’ this must be reported immediately to the county
safeguarding officer/deputy.

e We request that squads do not create unofficial social media groups that could
be thought to be official squad groups.

If you are a player and are concerned that hurtful messages or indecent images of
you have been circulated online, the county safeguarding officer/deputy can support
you.

If you are worried that someone else is sharing nude or sexual images of you,
support is available from Report Remove.

If you stumble across sexual images or videos, of someone who could be under 18,
you should tell someone you trust and report it to the Internet Watch Foundation
(IWF). Reporting is easy, anonymous, and could help to save a child from ongoing
harm.

The county safeguarding officer/deputy is available to support any players or staff
who need help regarding the use of social media.

There is a range of useful information available for parents/carers to help keep
children safe online including:

NSPCC

NSPCC Sport

Internet Watch Foundation — Information for Parents
Thinkuknow Home Activity Pack

Bridget Owen — County Safeguarding Officer

Peter Jones — Deputy County Safeguarding Officer

The County and deputy safeguarding officer can be reached on this e mail:
safeguarding@kentcricket.co.uk

Please read in conjunction with the ECB Safeguarding Kit Bag guidance
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https://www.childline.org.uk/info-advice/bullying-abuse-safety/online-mobile-safety/report-remove/
https://www.iwf.org.uk/
https://www.nspcc.org.uk/keeping-children-safe/online-safety/
https://thecpsu.org.uk/help-advice/topics/online-safety-and-social-media/
https://www.iwf.org.uk/resources/ai-child-abuse-imagery-parent-guide/
https://www.ceopeducation.co.uk/parents/home-activity-worksheets/
mailto:safeguarding@kentcricket.co.uk
https://www.ecb.co.uk/about/policies/safeguarding/kit-bag-resources
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